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Artifact
Completed 9-Windows canvas.

Director's Debrief
Where did the greatest shift in perspective occur: time or system
level? Which aspects were intuitively neglected?

Pattern: 9-Windows as a Stage Grid TRIZ System Operator
Learning Objective: Strengthen systemic thinking along subsystem-system-supersystem and past-present-future axes.

Setting & Roles
Time: 9 - 18 minutes

Roles: 1-2 players per grid cell
Format: serial mini-scenes
Props: 3x3 grid on the floor

Procedure
1. Explanation of the grid.
2. Teams/individuals occupy fields and 

quickly visualize central
caracteristics/dynamics/problems.

3. Guiding questions to reveal
connections.

4. Establish connections.
5. Discuss developed future system.
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Artifact
Completed list or ressources or ressources
radar and concept sketches

Director's Debrief
Which resource was surprising? Which one only became 
visible
through representation (not through thinking)?? 

Pattern: Ressource Scan   TRIZ Ressource Analysis 
Learning Objective:Identify resources within the system and environment to expand solution spaces.

Setting & Roles
Time: 8 - 12 minutes

Roles: 10-40 students
Format: object and gesture 
transformation with a constraint

Procedure
1. Introduction: problem/problem space.

2. Identifying ressources in rapid fire mode.

3. Immediate translation into physical
representation (gestures, movements, 
mimics).

4. Combine ressources to solution concepts.

5. Sketch, share and discuss solution concepts.
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Improvation is not a warm-up. It is a precise didactic mechanism towards the reality of innovation work.
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